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Definition of Gifted and Talented Pupils
Pupils are regarded as GIFTED if they fall into the most able 5-10% of their peer group either across the academic subject range or in one or more subject areas.

Pupils are regarded as TALENTED if they fall into the most able 5-10% of their peer group in Art, Music, P.E or any sport of Creative Art.

Aim of the Policy
The policy for Gifted and Talented pupils (also referred  to as ABLE PUPILS) aims at ensuring that a consistent and effective approach is taken towards provision for identified pupils by laying down a shared purpose and approach to provision.

Objectives of the Policy
To identify a cohort of Able Pupils and provide a programme of teaching and learning which meets their needs and raises the standards of the cohort.


To ensure that the profile of the cohort takes into account the pupil profile of the school when identifying potential and attainment.


To adopt a whole school approach to GT provision in which responsibility lies with all staff involved in curriculum, pastoral and out of school education.

To ensure that all students have access to a broad, balanced and challenging curriculum which is differentiated to meet the needs of able pupils.

To promote equal opportunities for students to achieve their potential regardless of any considerations other than their potential and personal pastoral needs.

To foster high levels of self esteem and personal achievement amongst pupils.


To fulfil the requirements of the objectives of the ‘Excellence in Cities: Gifted and Talented Pupils’ initiative.


To set targets for the GT cohort based on an audit of the cohort profile and to set individual targets for each pupil in the cohort.

To provide opportunities for students to achieve their maximum level in examinations and/or their field of talent.

Strategies to achieve this are: 

· Ensuring the provision of differentiated and innovative curriculum models and organisation within the whole school and within departments

· Additional provision within school but outside normal hours

· The development of departmental scheme of work and action plans which acknowledge and provide for the needs of more able pupils

· Developing a wider range of teaching and learning methods within departments, including those derived from cluster initiatives – these for use with an exclusive group of high achievers or in groups where high achievers are represented.

· The creation of a critical mass of high achievers

· The identification of pupils who are subject able to support provision for GT pupils and to create a shadow cohort

· Providing staff development programmes to facilitate the above
· A clear focus on areas in which groups of most able students are underachieving.

· The observation of lessons through performance management and GT initiatives.

· The creation of portfolios and displays of excellent work.

· The development of strategies to ensure smooth transition of pupils from KS2 to KS3 (including summer schools) and from KS3 to KS4 and into KS5.

· The carrying out of a yearly review and action plan which reflects areas of success and areas for improvement and meets the needs of the school identified in the school’s improvement plan.

· Liaison with other EiC strand co-ordinators of Excellence Challenge and Mentoring.

Organisation of Subject Provision and Teaching and Learning

All departments will develop a GT policy which will form the basis of provision for GT pupils and for inclusion within their departmental handbook.

All departments will identify a subject cohort and make recommendations for pupil inclusion in the subject cohort.
All departments will have a named person responsible for GT within their subject area


All departments must address differentiation for GT pupils within their schemes of work and lesson plans.

All departments will consider the way in which they can contribute to activities that will raise the achievement of GT pupils which will/may include:
· Extension and enrichment tasks in the classroom

· Use of setting and ability groupings
· Accelerated learning

· Out of school lessons and/or workshops

· Extra curricular activities which extend and enrich the curriculum

· University schools/courses

· Mentoring of pupils as appropriate
Each pupil will have targets set by subject teachers which will enable the designated Deputy and co-ordinators to monitor the learning outcomes of students and their levels of achievement reported through the school’s assessment and reporting systems.

Roles and Responsibilities

The Governing Body will:
· Ensure that the necessary provision is made for any pupil identified as ABLE

· Ensure that teachers in school are aware of the importance of identifying and providing for pupils who are ABLE

· Report annually to parents on the school policy for the Gifted and Talented.

The Headteacher / Designated Deputy / Senior Management will:

· Keep the governing body fully informed

· Work closely with the GT co-ordinator and support the implantation of the school’s policy for GT pupils

The Co-ordinator for Gifted and Talented Pupil (from Sept2009) are responsible for:
· The day to day running of the GT policy.

· Liaising with the Headteacher and designated Deputy Head to keep them informed and to work co-operatively.

· The identification of ABLE pupils and the provision of a teaching and learning programme based on their needs.
· Liaising with the advising teaching staff, learning mentors and parents

· Maintaining the GT register in agreement with teaching staff

· Contributing to ht in-service training of staff

· Liaising with cluster and partnership groups

· Assessing the impact of the teaching and learning programme on the performance of GT pupils

· Liaising with pastoral staff and mentors

Departments are Responsible for:

· The identification of able pupils

· The development of teaching and learning provision

· The monitoring of pupil progress

· The identification of inset needs within individual professional development programmes

· Representation at meetings and training to develop the teaching and learning provision for GT pupils

Identification of Gifted and Talented Pupils
Prior to entry liaison with feeder schools and data from Key Stage tests will be used.

On entry at 11 and after identification will be based on an analysis of:

Top 5% of students in the country at KS2 m/e/s as identified by The DCFF – key to success website.
· NFER CATS tests, reading tests, Key Stage data (KS2 and KS3), average levels, levels in all three core subjects, predictions for GCSE results.

· National Curriculum Standard Assessment Tests (SATS) and Teacher Assessments in Foundation subjects (KS3)

· Staff/departmental recommendation

· YELLIS predictions for GCSE (Year 10)

· GCSE results (Year 10 and Year 11)

· Results of internal examinations and tests across year 7-11 groups

· Successes and examinations in Music, Art, Physical Education and Expressive Arts.

· Teacher recommendations backed up by clear criteria/subject specific checklists, examination of pupil work
· Liaison with parents of pupils identified or being considered for identification as GT.

· Consideration of the pupils in relation to the profile of the school of gender, race, culture and social background.

Factors to consider in assessing pupils are:

· Assessment will essentially be based on criteria relating to core subjects, foundation subjects 

· Consideration of pupils in relation to the general school profile in terms of gender, ethnic background, cultural and social background.
· The underachievement of some pupils which may mask potential.

· Assessment of a wide range of skills to ensure the inclusion of all GT pupils on the central and shadow cohorts.

Arrangements for providing access to a suitably differentiated curriculum

It is the responsibility of the subject teacher to meet the needs of all pupils within their groups including GT able pupils. Teachers should facilitate access to the higher levels of thinking, understanding and judgement. GT pupils require differentiated teaching and learning.

Students are placed in teaching groups in years 7-9 by ability. Suitably differentiated tasks and materials should be made available to meet the needs of GT pupils and include enrichment and extension activities.

In Years 10-11 students are placed in some subjects by ability whilst others may be of mixed ability. The latter groups may present a challenge to provide a suitable learning environment for GT pupils. Nevertheless it is the responsibility of the subject teacher to endeavour to provide suitability differentiated, extended and enriched programme of study for GT pupils.

Allocating Resources

School monies will be allocated to support the programme of teaching and learning. These will include:

· Responsibility payments to a co-ordinator for GT.

· Inset for staff involved in delivering the programme.

· Support for departmental requirements and developments in order to deliver a programme of differentiation, extension and enrichment.

· Partnership monies to provide across authority support, in-set and summer schools.

All monies will target pupils identified as ABLE.

Record Keeping
The Co-ordinator is responsible for maintaining the GT register and individual records. It is the responsibility of all staff to be aware of pupils identified as ABLE, to monitor their progress and contribute to records as appropriate.

Individual teachers are responsible for identifying pupils on their teaching registers who are on the main GT register and/or departmental subject specific register.


Departments are responsible for keeping a register of pupils who are ‘subject able’.

Pupils identified as GT will be placed on a register which will be made available to all staff through HODs and HOY. Copies will be made available to all staff for easy consultation.

The register will name pupils and give indication why pupils have been placed on the register.

Each student will have an Individual Education Record held by the Co-ordinator.
A pupil and his/her parents shall have access to the information held on that pupil on the register and record. 
Pupils will have an opportunity each term to review their progress and set learning targets.

Records of pupil progress will be held using the school’s Pupa system of pupil review and target setting.

IERs
All pupils will have an individual record. The IER is intended to give a brief overview of a pupil’s past achievements and strengths and weaknesses in order to help co-ordinators and teachers to meet the needs of students within their teaching groups. It is envisaged that much expert opinion on individual pupils will lie with subject teachers in departments. As the pupil progresses through, school information will be added which should provide a more detailed profile of individual needs and preferred learning styles. The IER will outline:-

· The nature of the pupil’s abilities and/or talents.

· Data appertaining to that pupil including expected grades, predictions and outcomes.

· Appropriate action/provision required to meet the student’s needs.

· Results of monitoring or assessment.

· Feedback from pupils, teachers, mentors and parents.

· All staff are invited to add to a student’s IER.

Review Process
A rolling programme of review will be held when whole school year assessments and target setting takes place.

All pupils will receive at least one review a year.

Pupils causing concern will be reviewed as soon as possible and appropriate action taken including support from the Learning Mentor, where appropriate.
Pupils making sound or better progress will be recognised through reports, interviews and merits.


Pupils just outside the cohort will be reviewed and may be placed on the register if appropriate.

Pupils will only be removed from the cohort in extreme circumstances and after all efforts to overcome problems have failed.

Partnership with Parents

TGS recognises the benefits of working and liaising with parents and every effort will be made to ensure the involvement of parents at all times through parents’ evenings, student planners, liaison with the appropriate HOYD, HOD and Learning Mentors.

Working with External Agencies
This no longer exists but we do still do activities between schools.
In-Service Training Needs

This will take as part of the school’s professional development plan and as part of the cluster and partnership in-set made available to the school and will focus on the provision of teaching and learning in the classroom which promotes the higher levels of thinking and understanding. The Co-ordinator and Assistant Co-ordinator will offer support to staff through departmental, middle management, HOD, HOY and Governors’ meetings as appropriate. 

GT Staffing Policy

A designated deputy has overall responsibility for the implementation of the GT policy and provision. There is a Co-ordinator and Assistant Co-ordinator who must have additional non-contact time, appointed until the initiative ends.


Each department will have a named person responsible for the provision and for progress of able pupils in that subject area.


Any additional changes shall be determined by the Co-ordinator in consultation with the designated Deputy and SMT.

Evaluating the success of the GT Policy

The GT policy will be evaluated annually. The success will be evaluated through:
· Review of progress and value for money against the GT School Action Plan and the allocation of monies.

· Feedback from staff, pupils and parents.

· Numbers of pupils accepted for the National Academy of GT.

AT KS3
An increase in the proportion of pupils achieving level 6 and 7 in individual subjects.
An increase in the number achieving level 6 and 7 in the three core subjects.

An increase of pupils achieving level 7 and 8 in core and other subjects.

An increase in the number achieving levels 7 and 8 in the three core subjects.

An increase in the proportion of pupils adding at least 2 NC levels between KS2 and KS3.

At GCSE

An increase in pupils achieving A*/A/B grades 
An increase in pupils achieving 5 or more A*/A/B grades.


School targets will be set in line with whole school annual targets.

A significant increase in the average point score of the GT cohort over and above their predicted average point score as predicted by NFER and YELLIS.

· Other achievements

Successes in academic, sporting, musical, dance and drama competitions, higher levels of achievement and graded tests.

Accelerated learning where pupils progress at a faster pace than their year group in one or more subjects.

Fast Track learning which allows pupils to take examinations earlier than their year group.

Numbers of GT pupils staying on into the Sixth Form (Years 12 and 13)

The number of pupils taking up places at higher level universities, studying courses of their choice over a wide range of subject areas.

OFSTED

Provision for GT pupils will be inspected as a strand of inspection and will focus on the quality of teaching and learning in relation to the needs, abilities and progress of the GT pupil.
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