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LEARNING MENTORS POLICY

Thornton Grammar School recognises the necessity of focusing on the needs of individual pupils in order to raise educational standards.

AIM

The policy for mentoring aims to focus on dissatisfied and underachieving students to ensure that any barriers to any pupil’s learning in school or outside school, are removed.  The Learning Mentor should provide a complementary role to the pastoral teams but a role that is fundamentally different.

OBJECTIVES

· To identify a cohort of pupils at risk of underachieving through the identification of any barriers to learning.  Provide structured support which meets their needs and raises the standards of the cohort.

· To promote equal opportunities for students to achieve their potential.

· To promote and develop high levels of self-esteem and personal achievement amongst pupils.

· To draw up individual action plans with specific targets based on individual needs.

· To fulfil the requirements of the objectives of the Excellence in Cities:  Mentoring initiative

· To adopt a positive inclusion approach to those pupils considered to be at risk.

STRATEGIES TO ACHIEVE THIS ARE:
An innovative and flexible approach will be adopted to meet the needs of individual pupils.

· To promote the transfer of information about pupils from primary schools to secondary schools and assist with the transition process.

· To participate with teaching and pastoral staff in the comprehensive assessment of all children entering or returning to school.

· To analyse appropriate data in order that appropriate groups of pupils can be targeted.

· Work collaboratively with specific responsibilities for student support re. Co-ordinator for Gifted and Talented, Child Protection, SENCO and Attendance Officers.

· To act as single point of contact for access to a range of community and business based programmes and specialist support services.

· To develop one-to-one relationships with identified pupils and maintain regular contact with families.

IDENTIFICATION OF PUPILS TO BE MENTORED
Prior to entry liaison with primary schools and data from Key Stage tests will be used.

· NFER CATS tests, Key Stage data (KS2 and KS3 reading tests, predictions for GCSE results).

· National Curriculum Standard Assessment Tests and Teacher Assess in Foundation subjects.

· Yellis Predictions (Year 10).

· Results of internal examinations/tests across all year groups.

· Recommendations from teaching staff through HOD and Line Manager.

· Liaison with SENCO.

· Pastoral staff

· Gifted and Talented Co-ordinator

MENTORING PROCESS

1. Students will be referred using one or more of the identified criteria.

2. The Learning Mentor will liaise with relevant staff (pastoral, tutor, SENCO) to identify the involvement of any other agencies.

3. Baseline data collected and collated – attainment, ethnicity, free school meals, attendance.

4. Attitudinal Survey – information obtained from subject teachers in terms of rating of a student being mentored before and after and also a self reflection of the student themselves.

5. IAP – SMART targets are identified and strategies employed to achieve these targets time related.  One copy to parents and relevant staff.

6. Review – regular reviews will be carried out with the student to see if targets have been achieved.  Relevant staff will also be included i.e. Learning Mentor Co-ordinator, Heads of Year, teaching staff.  Review details sent to parents.

7. Exit Criteria – in consultation with the student, parents, Heads of Year and Learning Mentor Co-ordinator.

8. Summarise Evaluation – process looked at as a whole.

OBJECTIVES FOR INDIVIDUAL ACTION PLAN

1. To improve support to individual learners who are experiencing difficulty in their learning and attendance.

2. To improve students’ individual aspirations and expectations of themselves.

3. To improve students’ self esteem.

4. To improve their levels of Basic and Key Skills.

5. To raise standards of attainment and achievement.

6. To raise awareness of the value of learning.

7. To raise attendance levels.

8. To remove barriers of learning for individual students both within school and outside.

9. To remove barriers for pastoral staff to work productively with middle and higher achieving students.

10. To combat exclusion.

11. To provide positive role models.

12. To meet targets for attendance.

13. To meet targets for truancy.

14. To meet targets for exclusion.

15. To meet targets for students leaving school without qualifications.

RECORD KEEPING

The Learning Mentor Co-ordinator will be responsible for maintaining the Mentoring register with individual records kept by relevant Learning Mentors.

Pupils enrolled onto the Mentoring programme will be placed on a register made available to staff through Heads of Departments and Heads of Year.

The register will name pupils and give reasons why each pupil was suggested for mentoring.

Each student will have an Individual Action Plan (IAP)

REVIEW PROCESS

A rolling programme of review will be held.  All pupils will receive a review approximately every six weeks.

Possible and appropriate action taken.

Pupils making sound or better progress may be exited or transferred to a reduced monitoring programme.  Pupils will be exited from the mentoring programme in extreme circumstances if the mentoring process has failed to impact on a student’s ability to overcome barriers to learning.  Referral may then be made to other agencies or relevant staff.  Heads of Year, SENCO, Attendance Officer, Pastoral Department.

Annual reviews will be completed by individual Learning Mentors and submitted to SMT.

PARTNERSHIP WITH PARENTS

Good relationships and liaison with parents is an essential feature of the Mentoring Programme.  Every effort will be made to ensure the involvement of parents at all times through Parents Evenings, Student planners, IAPs and liaison with ACHIEVEMENT MANAGER and HOD and SMT.

EVALUATION

The Mentoring Policy evaluated annually.  Success evaluated through feedback from staff, pupils and parents.

KS3

An overall increase in the general attainment of pupils.

· An increase in the number of pupils achieving Level 6 and 7 in subjects.

· Improvement in attendance.

· Reduction in exclusions.

· Improved motivation and self esteem.

GCSE

· An increase in pupils achieving Grade A* - C

· Increase in pupils achieving five or more Grade C+.

· Improvement in attendance.

· Reduction in exclusions.

· Improved motivation and self esteem.
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