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POLICY FOR LOOKED AFTER CHILDREN AND YOUNG PEOPLE IN CARE

Thornton Grammar School is committed to implementing the principles and practice, as outlined in the DfEE circular 0269/2000 and DfEE/DOH Guidance 2000.

The school recognises ‘its’ collective responsibility along with that of the local authority to achieve good parenting via the six principles set out in the guidance:

· prioritising education;

· having high expectations;

· inclusion – changing and challenging attitudes;

· achieving continuity and stability;

· early intervention – priority action;

· listening to children.

In order to improve multi-agency co-ordination and improve the educational life chances for children and young people in public care, the school has established:

· A Designated Teacher responsible for the overall care of these children.
· A Designated Mentor.
· Personal Education Plans, which are regularly updated.

· PUPA reports, to carefully monitor progress issues each term.

· General progress reports on attitude to work, behaviour and personal esteem.

Roles and Responsibilities

The Designated Teacher/Designated Mentor should:

· be the advocate for children in public care in school.
· make themselves known to each looked after child. Each child should have an identified member of staff they can talk to (this should be based on the child’s wishes and may not necessarily be the Designated Teacher).
· when a new LAC comes into school, ensure a smooth and welcome induction for the child and carers. 
· keep PEPs and all other documents up to date for children and young people in care and record relevant information about their care status. 
· When a child first comes into care ensure that a Personal Education Plan (PEP) is completed within 28 days of the school becoming aware and must be reviewed a minimum of twice yearly. The PEP should be instigated by the social worker and involve the child and carers and any other relevant support workers or agencies. Where appropriate, the PEP should take account of any Individual Education Plan.

· (IEP), Pastoral Support Plan (PSP), Pathway Plan or any other relevant plans. The PEP should inform and be reviewed, concurrently with the care plan, i.e. within 28 days, 3 months and 6 months and thereafter, every 6 months.
· keep the files on children in public care and keep this information confidential.   They will have the responsibility for sharing any information on a need to know basis.

· co-ordinate support for the child in school and liaise with Social Services, the LEA and other agencies as necessary;

· consult with young people on what information they want sharing.  This would depend on age and level of responsibility or maturity.

· take the opportunity to attend training courses regarding children in public care.

· seek an urgent meeting with relevant parties where a child is experiencing difficulties and/or is in danger of being excluded;

· be responsible for sharing relevant information and training and act as an advisor for other staff and governors on issues to do with children in public care.

· be the custodian in school of all circulars, legislation and information on children in public care;

· monitor the educational performance of children in public care and provide statistics requested by the local authority.  (These would include SAT results, GCSE results, attendance and exclusion information).

· should ensure that Home School Agreements are drawn up with the primary carer (even when it is thought that the child’s stay is temporary), which may be adapted to take into account any specific points around communication, transport arrangements and consent signatures

· should give an annual update to governors of the educational progress of children in care.

· Should consult children about their preferred out of school activities and record their views in the PEP;

· Provide written information to assist planning/review meetings and ensure attendance as far as possible;

· Ensure speedy transfer of information between individuals and other relevant agencies and to a new school if and when the child transfers;

Children

Roles and Responsibilities of the Achievement Manager
The Achievement Manager should

· ensure that any child in public care is supported sensitively and that confidentiality is maintained

· be familiar with the Guidance on children and young people in public care and respond appropriately to requests for information to support the completion of PEPs and other documentation 

· contribute to the Designated Teacher’s/Designated Mentor’s requests for information on educational attainment and needs, as appropriate

· as with all children, ensure that no child in public care is stigmatised in any way;

· provide a supportive climate to enable a child in public care to achieve stability within the school setting;

· as with all children, have high expectations for the educational and personal achievement of children in care;

· positively promote the self-esteem of children in care.

Roles and Responsibilities of the Governing Body

The governing body of this school will:

· ensure all governors are fully aware of the legal requirements and Guidance for children and young people in care;

· be aware of whether the school has children and young people on the school roll and how many, (no names);

· ensure that there is a named Designated Teacher for children and young people in care;

· liaise with the Head Teacher to ensure that the Designated Teacher is enabled to carry out his/her duties in relation to children and young people in public care;

· support the Head Teacher, Designated Teacher and other staff in ensuring the needs of children and young people in care are met;

· nominate a ‘designated governor’ for children in care who will champion and promote their needs and monitor educational outcomes; 

· review the effective implementation of this policy, preferably annually and at least every three years.
Training

The Designated Teacher/Designated Mentor will be responsible for ensuring all staff are briefed on the regulations and practice outlined in this policy.
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