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DEFINITION OF SEN

Students at Thornton Grammar School are regarded as having Special Educational Needs if:

a)   they have a significantly greater difficulty in learning than the majority of

students of the same age;

b)   they have a disability that calls for special educational provision to be made

      for him or her.

SEN may include learning difficulties, physical impairment, hearing impairment, visual impairment, autism or emotional and behavioral difficulties.

A student is not regarded as having SEN solely because the language of the home is different from the language in which he or she is taught.

This definition is based on the Definition of SEN in the Code of Practice 2002 (paragraph 1.3)

ADMISSION ARRANGEMENTS FOR STUDENTS WITH SEN

Students with SEN will be admitted alongside other students in accordance with Thornton Grammar School’s Admissions Policy for all students.
OBJECTIVES:

· To adopt a whole school approach to SEN in which responsibility for students with SEN lies with all members of staff.  All teachers at Thornton Grammar School are teachers of students with special educational needs
· To ensure that all students have access to a broad, balanced and challenging curriculum that is suitably differentiated to meet their needs.

· To provide opportunity for all students to achieve their highest possible level

of success in a supportive learning environment.

· To promote equal opportunities for all students.

· To foster the highest levels of self-esteem amongst all students.

· To fulfil the requirements of the 2002 Special Educational Needs Code of Practice.

ROLES AND RESPONSIBILITIES

The Governing Body will:

· ensure that the necessary provision is made for any student identified as having

SEN
· ensure that the needs of any student identified as having SEN are made known to all who are likely to teach him or her.

· ensure that teachers in school are aware of the importance of identifying and

providing for students with SEN

· ensure that any student with SEN joins in the activities of the school together

with other students as far as is practical.

· report to parents on the school's policy for SEN

· have regard to the Code of Practice when carrying out its duties towards all

 students with SEN

· through the role of the governor with responsibility for SEN make every effort to maintain regular liaison with the SENCO.

The Headteacher or designated Deputy Head will:

· keep the Governing Body fully informed

· work closely with the Special Educational Needs Coordinator and support the               

     implementation of the school’s policy for SEN

The SEN Coordinator is responsible for:

· overseeing the day to day operation of the SEN policy

· keeping the Head teacher or designated deputy informed

· Liaising with and advising colleagues

· Managing the SEN team of teachers and support assistants

· coordinating the provision for students with SEN

·  maintaining the SEN register and overseeing SEN records 

· contributing to the in-service training of staff

· Liaising  with external agencies

· Liaising  with parents of students with SEN and keeping them informed

COMPLAINTS ABOUT SPECIAL EDUCATIONAL PROVISION

Procedures follow those outlined in the schools Policy for Complaints.

Stage 1 - It is expected that any concerns expressed about Special Educational Needs matters will be considered and dealt with through informal discussion with teachers, the SEN coordinator and Head teacher in the first instance.  However, it is recognised that there will be cases where such concerns cannot be dealt with informally.

Stage 2 - Formal Complaint to the Governing Body.

Stage 3 - Formal complaint to the Director of Education

EVALUATING THE SUCCESS OF THE SEN POLICY

The SEN Policy will be reviewed regularly and presented to Governors.

The success of the policy can be evaluated through:

· students' progress towards targets identified on Statements of Special Educational Needs, targets set on STAR Days and internal and external academic targets.
· the self-esteem of students with SEN

· successful inclusion

· the views of parents, students, teachers, governors and external agencies.

· parents' satisfaction at SEN Reviews.

· The achievements of students in internal and external assessments

The SEN policy will be reviewed according to the school’s internal departmental review procedures. It will be part of the school development plan.

ALLOCATION OF RESOURCES

Students with Statements   

Bradford Education will allocate resources to school for Students with Statements according to current practice and this money will be used in addition to funding from the school budget to ensure that the requirements of the Statement are met

Other students with SEN

The SENCO will present proposals to Education Bradford for funding in accordance with current procedures.

Appropriate resources and funding will be made available for SEN from the school budget. 

The SEN department will use any resources allocated to meet students' special educational needs as appropriate. This may be in the form of differentiated materials, additional adult support in class, small group work, withdrawal for  individual programs of work, access to ICT or other action as identified in statements and provision maps.           

ARRANGEMENTS FOR PROVIDING ACCESS TO A BROAD AND BALANCED CURRICULUM FOR STUDENTS WITH SEN

· Students are placed in teaching groups by ability. Arrangements are made for the lowest ability groups to be of reduced size and tasks and materials should be suitably differentiated to meet their needs. It is the responsibility of subject teachers under the guidance of Head of Department to meet the needs of all students within their groups. 
All teachers are teachers of  students with special educational needs.

· Support may be given in the classroom by support assistants, who work under the direction of the subject teacher. Support assistants are not responsible for meeting the needs of students

· Individual students may be withdrawn from teaching groups for additional  literacy, numeracy, motor skills, social skills or other programs as appropriate to their needs

· Arrangements may be made to withdraw for small group literacy and numeracy teaching by SEN staff during Mathematics and English lessons

· Support from the SEN Department and access to IT may be  available on a flexible basis, especially  for  supporting students in  KS4

· Individual students may have access to laptop facilities

· For students for whom aspects of  the NC are temporarily inappropriate the school will  modify the curriculum or apply for disapplication as appropriate. For students with Statements this will be part of the Annual Review process.

· Special arrangements may be made for internal and external assessments

· Arrangements will be made to ensure students with SEN have the opportunity to be fully included in out of school activities provided all requirements of Health and Safety are met.

RESOURCES                 

Within the SEN Department are a range of materials and equipment available for use within the department to meet the needs of individual students with SEN. These include:

ICT

Curriculum network computers

Laptop computers

Dictaphones

Electronic spellcheckers

LITERACY AND NUMERACY

A range of support materials includes computer software, books, games, worksheets, multi-sensory materials etc. for supporting small group work and individual programs.

It is the responsibility of each subject departments to provide a range of appropriately differentiated materials to ensure all students can access the curriculum at a level appropriate to their needs. The SEN Department can offer advice if requested.

ASSESSMENT                    

The Examinations Officer in liaison with the SENCO will make application for Special Arrangements for external assessment at the end of KS3 and KS4 where deemed appropriate. These arrangements will be to ensure equal opportunity of success for students with SEN, not to provide an unfair advantage.

IDENTIFICATION OF STUDENTS WITH SEN

Thornton Grammar School recognises the importance of early identification, assessment and intervention in successfully meeting the needs of students with SEN

Identification prior to transfer from Primary

· Close liaison with feeder schools ensures early identification of students with SEN prior to transfer. The SENCO and Y7 Achievement Manager contact feeder Primary schools in the summer term for the sharing of transfer information and the SENCO attends the final Annual Review in the primary school if requested. A summary of SEN needs for each new year 7 intake can be found on the public drive in SEN for teachers and it is the responsibility of teachers to ensure that they are familiar with its contents.
· Consultation takes place with external agencies to ensure appropriate provision is made.

·  The SENCO attends Year 7 induction evening where opportunity is given for consultation with parents. Additional arrangements are sometimes made to meet with parents and students prior to transfer.

Identification post-transfer 

· It is recognised that any student admitted to Thornton Grammar School may have unidentified SEN.

· All students are screened in Reading and Mathematics within the appropriate department on entry.  Results are considered along with information obtained from Cognitive Ability Testing. These results are used to prioritise students for intervention from the SEN Department. 

· New concerns about individual students may be raised at any time during the academic year following the school’s procedure for assessment and monitoring of SEN

SEN ASSESSMENT, MONITORING AND REVIEW PROCEDURES

Thornton Grammar School adopts a graduated response to student’s SEN in line with that outlined in the 2002 Code of Practice.  This may involve a wide range of range of strategies and interventions.

SEN Register

All students identified as having SEN are placed on the school’s SEN Register.  The register offers basic information about students’ SEN and is updated regularly. A copy can be found on the public drive in SEN for Teachers and it is the responsibility of teachers to ensure that they are familiar with the students it identifies and that they make appropriate provision in their planning. Advice and guidance on this can be found in SEN for teachers on the public drive or through discussion with the SENCO or other staff in the department.
School Action

When a student is initially identified as having SEN they will be placed on the SEN register at School Action.  Parents will be informed and invited to discuss their child’s progress. Parents may also raise initial concerns that their child may have SEN. 

Interventions will then be provided that are additional to or different from the usual differentiated curriculum. These could be:

· Paired reading or Reading Matters
· Home/school reading programme

· In-class support

· Access to IT 

· Diagnostic assessment by SENCO

· Individual multi-sensory programme.

· Access to mentoring or counseling sessions

· Small group literacy or numeracy sessions

· Peer support

· Break and lunch club

· Lunch time support in the canteen

· Access to specific materials and equipment 

· Access to out of hours support

· Classroom observation

· Behaviour improvement plan

· Seeking advice from outside agencies

Triggers for Intervention at School Action:

Identification may be through:

· SEN transfer information
·  Initial screening tests. A wide gap between chronological age and reading score or noticeable discrepancies between verbal and non-verbal cognitive ability may be an indication of SEN
· Evidence of inadequate progress despite a suitably differentiated curriculum or appropriate teaching methods
· Observed specific literacy or numeracy difficulties which affect access to the curriculum
· Persistent emotional / behaviour/social difficulties which do not respond to the usual pastoral/behaviour management strategies employed in school.

Identification of student’s with SEN will rest largely with individual subject teachers who may observe that a student is not making progress despite a differentiated teaching style.  At this stage they may consult the SENCO to consider what else can be done.

The SENCO (learning concerns) or Achievement Manager (pastoral concerns) will collect all relevant information from teachers, parents and other involved adults or agencies.

Appropriate actions or interventions will be identified, provision identified on a group or individual provision map and progress towards targets/objectives monitored 
School Action Plus

If a decision is taken that a move to School Action Plus is appropriate then the SENCO or Achievement Manager will make arrangements to seek help and advice from appropriate external agencies. Agencies may include:

· Learning Support Service (LSS)

· Social, Emotional and Behavioral Difficulties Team (SEBD)

· Support Service for the Visually Impaired (SSVI) 
· Support Team for Deaf Children (STDC)
· Service for Physical Impairment (SSPI)

· Autism Support Service (ASD)

· Speech and Language Service

· Child and Adolescence Service

· Social Services

· Medical Services

· Educational Psychology Team (EPT)
Triggers for Intervention at School Action Plus

A move to School Action Plus will be considered if a student:

· Continues to make inadequate progress in the targeted areas despite receiving additional support or individual programmes
· Continues to have emotional and behavioural difficulties which substantially interfere with their own learning or that of the teaching group

· Has sensory or physical needs which require specialist intervention or advice

A new IEP will be drawn up and then reviewed regularly to establish whether progress is being made.

For a very few students the help received through School Action Plus may not be 

sufficient to enable the student to make progress. In this instance a multi-

disciplinary meeting will be held with parents and all involved agencies and a

decision will be made whether to ask Education Bradford to initiate a Statutory 

Assessment. 

The SENCO will provide the necessary advice as requested by Education Bradford.

THE REVIEW PROCESS 

The reviewing of SEN provision is an ongoing process in school involving regular discussion between SEN staff, subject teachers, pastoral staff, support assistants, learning mentors, and the student. Targets are under constant review and the SEN department and pastoral staff are in regular contact with parents. 

Opportunity is also given for parents to be directly involved in the review process.  The form and frequency of reviews will vary according to the extent of the difficulties and the nature of the targets. In some cases these may take place at a routine parents’ evening. 

Annual Reviews of Statements

An Annual Review will be convened for all students with Statements in accordance with the guidance in the 2002 Code of Practice. Parents and all involved agencies will be invited to attend. This review is a statutory requirement and is in addition to the ongoing departmental review.

For students in Year 9 the Transitional Review will be held in accordance with procedures and guidance from Education Bradford and those laid down in the 2002 Code of Practice.

Parents and students will be invited to attend and to have their views taken into account. 

Provision Maps
Individual or group provision maps identify any provision which is in place for students that is additional to or different from the normal differentiated curriculum and can be found on the public drive in the SEN for teachers folder. For some students on the SEN Register their needs can be met in class through appropriate differentiation of work and careful planning.  This is done with the help, advice and guidance of staff in the SEN Dept and materials and information which is posted on the public drive to assist teachers in planning and identification of appropriate strategies. Helping teachers to plan for and meet the needs of students on the SEN register is seen as a key role of the department and staff are available to help and offer advice whenever it is needed. For some students with social, emotional and behaviour difficulties it may be more appropriate for behaviour management strategies to be put in place and monitored by achievement managers and pastoral staff rather than the SEN Department. 
LINKS WITH OTHER SCHOOLS

The SENCO maintains links with other mainstream and special schools through:

· Liaison with feeder primaries for Year 6 transfer

· Participation in Education Bradford’s Family of Schools and Mainstream Support Group system.

· Bradford Secondary Schools’ SENCO support group.

· Informal arrangements for the sharing of expertise and ideas with SENCO colleagues in other Bradford Secondary schools

· Involvement in the Bradford West1 Localities group (which is made up of a combination of primary, secondary and special schools)
In-Service Training

Whole school In-Service Training for SEN will take place as part of the school development plan for INSET, as and when appropriate. 

Support Assistants will be invited to attend all staff training opportunities alongside teaching staff.

Training Opportunities will be offered regularly to support assistants either in-house or through external agencies.  Any individual request to attend a training course will be in accordance with Thornton Grammar School policy and procedures for In-Service Training. 

It is the policy of Thornton Grammar School SEN Department that all new support assistants be given the opportunity to attend an induction course run by Education Bradford at the earliest opportunity.

New support assistants will be given the opportunity to shadow more experienced staff.

Partnership with Parents

Thornton Grammar School recognises the value of working in partnership with parents. Their views will be sought for reviews and their contribution to their child’s education will be welcomed. 
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